Town of Three Lakes
Technology and Infrastructure Commitiee
Meeting Minutes

Date: Tuesday, January 26, 2010 11:00 AM
Town of Three Lakes Board Room

1. Call to order.

2. Agenda approval,

3. Review the situation with the town tax software and server.

Tax process was successfully concluded. This is now the “slow” season, Buddy and

Fred can schedule time to work with the town staff on resolving the issues so that we

don’t repeat next year,

4, Create an outline for implementing an infrastructure survey for the town.
Document some next steps.

Buddy is going to inventory hardware, include UPS and backup systems, Fred is

inventorying software,

5. Set date for next meeting.

Next Té&lI meeting is scheduled for Wednesday, February 17, 2010 at 3:00 PM.

6. Adjourn.




